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CHIEF EXECUTIVE OFFICER’S ANNUAL REPORT 2019  

 
 
 

CAASA is one of the most powerful, influential and active commercial aviation 
organisations in Africa today. So where did it all begin?  
 
On the 6th of June 1944, incidentally the same day as The Normandy Landings, D-Day, 
a select group of passionate aviators, mainly comprising of ex-air force members who 
participated in the North African Desert Campaign during World War II met at the 
Langham Hotel, Church Street, Johannesburg with the view to establish an 
Association we all now know as the Commercial Aviation Association of Southern 
Africa.  
 
The very first Executive meeting was held on 5 October 1944, the original minutes of 
which are kept on site at CAASA House. Agenda items 1&2, namely, increasing 
CAASA’s membership and the registration of CAASA as a Public Benefit Organisation 
still form part of today’s agenda items. 
 
CAASA’s first offices, in the early 50’s, were shared with the Aero Club of South Africa 
in Loveday Street, Johannesburg. 
 
From the inception of CAASA, we were closely engaged with the South African 
Government and Civil Aviation Authority as it is today, serving our members and 
fighting to protecting their interests and that of the commercial aviation industry as 
a whole.  
 
Unification has always been the aim of CAASA and it has been a logical umbrella 
organisation for the current eight affiliate associations. The Helicopter Association of 
Southern Africa was the first of these associations founded in 1972 by the first CAASA 
CEO, Mr Cor Beek with its 50th th Anniversary coming up in 2022.   
 
CAASA was also the founder of the Aviation Trade Exhibition in 1974 and successfully 
hosted the event until 1999. Reorganisation and the new naming as Africa Aerospace 
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and Defence saw the exhibition come under the joint responsibility of CAASA, 
Armscor and AMD, the Aerospace, Maritime and Defence Industries Association of 
South Africa.  
 
As with any association, CAASA has too been through its trials and tribulations but we 
have come out bigger, better and stronger and can boast this strength by looking at 
our current board of directors and the highest number of members in our history of 
existence, growing from strength to strength. 
 
During the past few years, as an association, CAASA has solidified its position as a 
reputable role player within African and, more specifically, in the South African arena.  

 
The current theme for CAASA is “Growing Together” and we aim to concentrate 
mainly on what we, as industry collaboratively, need to do to ensure that our aviation 
industry will thrive in the future.  
 

STATUS ON THE CAASA 2018/2019 KEY STRATEGIC DECISIONS 
AND OBJECTIVES  
 

CAASA’s Promotional/Marketing Video has been finalised and are being used as 
one of our marketing tools. We have also produced a marketing video for the 
Commercial Aviation Symposium Africa and for the CAASA participation in AAD 
2018.  

The Aviation Development Foundation as founded by CAASA is fully functional with 
an independent Board of Directors. The support for the foundation is growing daily. 
I am convinced that the Foundation has the potential to make a positive 
contribution to economic growth, employment and skills development. Mr Tony 
Frost has been appointed as the Chair of CAASA Foundation Board of Directors. 

The Slack Application has been launched and is being used by most of the CAASA 
members. This application provides a communication platform between and for all 
the CAASA members. All applicable CAASA documents are now available at a touch 
of a button. It is a secure system and an application process needs to be followed 
before specific and relevant information becomes available. One of the major 
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benefits of the application is that all the agendas and minutes are available on any 
type of “smart device” and we don’t have to print any minutes or agendas.  

CAASA Membership has increased with 9 members (17 new members and 8 
resignations). CAASA currently has 204 members. 

The CAASA Mmentorship Pprogramme has been rolled-out and are on track with 
10 protégées participating in the programme. The programme is now managed by 
the Aviation Development Foundation. 

CAASA’s Code of Ethics has been revised. The CAASA Board of Directors have signed 
the Code of Ethics declaration during the CAASA 2018 AGM and all members are 
busy following suit. The Transformation, Social and Ethics Committee are meeting 
regularly. 

Interest in the CAASA Aviation Activity Index has grown significantly with more than 
10 media houses now publishing the results quarterly.  

 

 

Compared to the 4th quarter of 2018, the index value recorded a decline, but 
remained virtually constant on a year-on-year basis. In the process, the index trend 
seems to have stabilised, after a declining trend that commenced in 2016.  

Viewed against the benchmark of the average values for the first quarter since the 
inception date of the CAAI (2014), the best performers during the first quarter of 
2019 were exports of non-powered aircraft and the air traffic movements (ATMs) at 
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a number of key private airports. Exports of non-powered aircraft have increased 
sharply over the past five years, mainly due to the continued expansion of the drone 
industry. 

The exports of aircraft with an unladen mass of between two and fifteen tonnes 
recorded a healthy increase in the first quarter, whilst the imports of propellers also 
fared well (compared to the previous quarter). 

The declining trend in air traffic movements (ATMs) at two airports managed by the 
Airports Company of South Africa (ACSA), namely Port Elizabeth and East London, 
remains a point of concern, particularly due to the abundance of tourism facilities in 
their surrounding areas. Compared to the average ATMs for the first quarter of 
every year since 2014, Port Elizabeth airport has declined by 24%, whilst East 
London airport shows a decline of 21%. 

In sharp contrast, Rand airport has increased its first quarter ATMs by more than 
10% since 2014 and now boasts the second largest level of ATMs in the country, 
higher than Cape Town International airport, which is in third place (OR Tambo 
remains comfortably in position number one). 

Zero growth since 2014 in ATMs at the larger ACSA airports clearly indicates that 
inbound tourism from overseas has not yet fully recovered from the ill-conceived 
stricter visa regulations that were implemented during Mr Malusi Gigaba’s term of 
office as Home Affairs Minister.  

Reasons for the generally subdued levels of activity in commercial aviation since 
2016 include:  

• Lethargic economic growth 

• Low levels of investor confidence 

• Policy uncertainty 

• High interest rates 

• Higher fuel prices (until recently), and 

• The effect of a volatile and undervalued currency.  
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Combined with the lingering threat of land expropriation without compensation 
(EWC), this has not been conducive to investment in new productive capacity – a 
problem that exists in most of the country’s economic sectors, as confirmed by a 
consistent declining trend in real capital formation. Hopefully, the reforms aimed at 
improving growth that have been promised by the country’s new president, will 
start to bear fruit after the May elections. 

Looking into the future, it seems that the aviation industry has already started to 
respond positively to the new policy emphasis on lifting South Africa’s economic 
growth rate. ATMs for the second quarter of 2019 at the country’s largest non-ACSA 
airports have increased quite dramatically from the first quarter, with five of them 
(Rand, Lanseria, Grand Central, Nelspruit and Pietermaritzburg) recording double-
digit growth rates over the first quarter. 

An independent legal specialist, Grant Naude, has been added as a member of the 
CAASA Board of Directors. 

The CAASA Ffinancial Mmanagement Ssystem has been perfected under the 
leadership of John Morrison, with assistance from Hanke Fourie and Penny Conlyn-
Hamilton. 

The CAASA Marketing Committee continues to make a significant impact on CAASA 
and its activities.   The ideas of the Marketing Committee for the 75th birthday of 
CAASA were shared with the CAASA Board. 

In terms of the objective to ensure the sustainability of CAASA through other 
sources of revenue, CAASA has opened the “Gear Down” Pub. The Pub also provides 
a business to business platform for general commercial aviation entities and interest 
groups. The CAASA Symposium was also hosted during 2018 and the second 
Commercial Aviation Symposium Africa will be hosted by CAASA in September 2019 
at Spier in Stellenbosch. CAASA endorsed the Aero-SA and will receive a 5% on 
income from CAASA participants, whilst CAASA members also received a 5% 
discount for participating. We are also endorsing the South African Airports Summit 
and Expo. We endorse events only if CAASA members can exhibit or participate at a 
discounted rate. We are in the process of creating partnerships with DJA in terms of 
Aviation Insurance and GAC Lazer in terms of logistics. These partnerships will 
provide tailor-made products or discounts for CAASA members. We will in future 
negotiate benefits for members in terms of travel, medical and legal. 
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The first CAASA Commercial Aviation Symposium Africa was hosted successfully in 
May 2018. Close to 200 delegates attended the Symposium and based purely on 
feedback received from the industry, it was highly successful. The next Symposium is 
planned for September 2019 at Spier in Stellenbosch. Currently we are close to the 
breakeven point and are expecting at least 250 participants. 

CAASA has decided to produce a coffee table book for aviation in Southern Africa. 
The book will be launched at the CAASA Symposium in September and each 
participant will receive a free copy. 

CAASA has implemented an OPSCOM access database tracking system, or matrix, 
which has proved very successful.  All the issues or complaints that are received at 
CAASA are placed on to this matrix and the progress is monitored. Regular meetings 
are set up with the SACAA and other role players to discuss the issues on the matrix 
to ensure that ongoing movement is achieved.  

 

The following other proposals have been made during the 2018 Strat Session and 
placed on the back- burner: 

 

-  Engage with SADC Civil Aviation Authorities and create a central point of 
contact in each. 

-  Patron for CAASA. 

-  Presentation to the Board on Directors accountability and responsibilities. 

 

The following other proposals have been made during the 2018 Strat Session and 
actioned/completed: 

 

- Internal Liaison person at SACAA. 

- Induction programme for new Board members. 

- Create Remuneration Committee under Fincom. 
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- CAMASA under the CAASA Umbrella- in progress and currently with the 
CAMASA Board for review. 

- Minutes of meetings to be reduced to decision log. Except for Board 
Meetings. 

- Conflict of Interest declared on attendance register. 

- Define roles and responsibilities of Office personnel and President. 

 

A process to align and to cross pollinate the 8 (eight) CAASA Affiliates has started 
and will continue indefinitely. CAASA is as strong as its membership and this 
strength is largely determined by its collective influence. The closer the affiliates 
work together, the stronger and more impactful CAASA will be. The first Affiliate 
workshop, which was held on the 4th of May 2018, therefore, was designed largely 
to address this key organisational and strategic imperatives. A follow-up session was 
held during the 75th CAASA AGM. 

 

The following general key issues were addressed and actioned: 

 

-  Communication – create a central database of information. Affiliate 
presidents to receive updated member lists. 

-   Affiliates must deal with their own issues. 

-   Affiliates members will be asked for volunteers to assist in dealing with issues 

- Presidents must communicate solutions and issues with OPSCOM – these will 
be shared with other affiliates where appropriate. 

-   If needed – a meeting with SACAA will be arranged. 

-   OPSCOM Matrix to be shared with all members. 

-  Arrange a specific SACAA liaison person to ensure action/written responses – 
the official liaison process must be used. 

-   Use the correct office channels in the office for quick assistance. 
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-  Provide updated specifics on Office roles and responsibilities to make it easy 
for affiliates to know who to contact for quick response. 

-   Improve communication by using available technology effectively. 

-   CAASA-driven affiliate days.  -   

- Mouthpiece for the Affiliates with their own members – technology can 
certainly help. 

-  Create a process for sharing affiliate issues with other affiliates; and within 
the affiliate with their members. 

-  Affiliate EXCOs must manage their members. 

-  Affiliates must fight their own fights. 

-  Get to know their own members needs and issues and communicate 
effectively with members. 

-  Get to know the other affiliates. 

-  Address SACAA through OPSCOM.   

 

Outstanding on the affiliates: 

 

- Affiliates Roles and Responsibilities in dealing with the Office and SACAA. 
Office to create a policy and guideline document on this issue. 

- 2019 AGM – special event to celebrate CAASA 75th anniversary over 2 days – 
all AGMS happen at the same time and venue. 

- Regular short updates on affiliate issues. Slack and WwhatsAapp to be 
utilised more frequently. 

- Create strategy and goals per affiliate. 

- Affiliate members to become more involved. 

- More workshops. 



9 
 

CAASA is thankful for the participation of the Affiliate’s Executive Committees and 
their Presidents in assisting CAASA within their areas of expertise. 

 

OTHER KEY STRATEGIC DECISIONS AND OBJECTIVES 2019/2020 

 

- Identify and educate potential future aviators. 

- Increase funding for ADF. 

- Go green. 

- Provide professional services to the Aviation Industry (consulting, training, 
etc)-using existing pool of CAASA members on a fee structure with 
commission to CAASA. 

- Partnering with other air shows and exhibitions in Africa. 

- Workshops and conferences in South Africa and rest of Africa. 

- Induction programme for new CAASA members. 

- Reduce directors on board/create advisory committee. 

- Focus should increase to include Southern Africa. 

- Create other sources of revenue. 

- Partnership with other associations in Africa. 

 

CAASA has, as always, been part of various committees, forums and work groups, 
all of which have direct bearing on the mandate of CAASA – to promote and protect 
the interests of commercial general aviation in Southern Africa. CAASA further 
actively engages, applicable departments of government, in collaboration with other 
aviation stakeholders, to resolve issues falling within its constituency.  

Participation in these activities remains relevant and CAASA will continue to serve the 
industry through these mechanisms. Engaging with these role players, CAASA’s 
intention is to work closely with them to ultimately find reasonable, and mutually 
acceptable, solutions within safe and practical frameworks.  
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During the period under review, CAASA has continued to support other aviation 
associations in their efforts to ensure a safe, yet realistic, application of policies, 
procedures, fees and regulations. Although not always in agreement, CAASA has a 
good working relationship with AASA, ALPA and the Aero Club of South Africa 
(AeCSA). On international level, CAASA has a very good mutually beneficial working 
relationship with AfBAA. CAASA thanks these entities for their ongoing support in the 
protection and promotion of aviation in South Africa. 
 
I was able to establish, over the year, healthy links and relations with the media and 
was afforded the opportunity to be interviewed by various written, verbal and visual 
media entities to promote the association.  
 
 
 
Africa Aerospace and Defence Exhibition 
 
The tenth edition of Africa Aerospace and Defence (AAD2018) took place over the 
period of 19 to 23 September 2018 at Air Force Base Waterkloof in Centurion, South 
Africa. The AAD Executive Committee focused specifically on enhancing visitor 
experience, simplifying the accreditation process, marketing aiming to lure more 
international exhibitors and trade visitors to AAD and enhancing the management of 
the foreign VIP delegations.  
 
CAASA was the lead partner for this 10th edition of AAD and a full CAASA team was 
involved to assist with all the arrangements.  
 
CAASA is planning to rewrite the script for the participation of our members at AAD 
in future. Communication on these plans to follow shortly. 
 
Exhibition Statistics 
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Exhibiting Countries and Pavilions: 
 

 
 
African Countries       National Pavilions 
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Trade Visitors per Continent

 

 

Delegations 
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CAASA will continue to serve the interests of the Commercial General Aviation 
industry through attendance of the various aviation committees and forums and will 
always strive to improve on the service it provides to its constituency.  
 
The growth of involvement of the CAASA Board and CAASA members with 
commercial general aviation issues has been tremendous over the past few years 
and is highly appreciated. At this point I would like to thank all the active CAASA 
members, who served on the various CAASA committees, assisted with special 
projects, assisted with funding legal issues, who visited us or who just smiled when 
one of us was trying to tell a joke. Thank you! 
 
Thank you to the office team, Louise, Kevin, and Sam and Maria; you all have 
contributed tremendously to the success of CAASA.  
 
I especially would like to thank Lynette Loosen for her contribution as President of 
CAASA. 
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It will surely be a challenge for this association to manoeuvre within the constantly 
changing global and national environment, but I believe that CAASA is busy 
establishing itself as one of the most reputable aviation association in Africa.  

I thank you.  

 

CAASA- Your Aviation Portal. 


